The Harcourt Heral

The life and work of Harcourt MemoridJnited Church, Guelph, Ontario, Canada

Raising Clle/{=IaRl1
a SeculalWlelglek
An InterviE AW/
Harcclg{ok:!
Andy Kwidue\WEI X

Pews ol®sr1l§¥,
The Codilieiifely!
(o]l Begins

“
-,

-

_‘Ano Much
Yl OAS8

February, 20



Harcourt Memorial United Church
An Affirming Congregation of the United Church of Canada

We are a people of God called together and sent forth by Christ to

Seek | Connect | Act
Our Mission:

Inspired by the Spirit, we participate in @&tian practices that strengthen us in the building
of just, compassionate, and Rreplent relationships

Our Vision Statement:
To be an authentic community of spiritual growth and service

Our Core Values:
Risk...Respect...Responsibility...Vulnerability rust

Our Purpose:
To welcome and strengthen in community all who wish to serve God and
follow the way of Jesus
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The Ministers’ Quill

by Jim Ball

Il gAYOGSNRA adzyaSia A
townships of Quebec. Taken from the
rise of land that separates the valley of
Magog from the hamlet of North

Hatley. The mountatike rise is

covered in naple forest, whose

colours each autumn mirror those in
0KA& ¢ A VikeHNId dvas faked @
by our son Michael over the Christmas
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In 1979, | served as a student minister
in this same communityl remember
these views imprintig themselves in
me. Forty years later Michael
happened to be vacationing in the
same area and found himself
captivated by a similar viewlt is
beautiful country with beautiful

people.

Praise and thanks for the day that has been,
for the winter raysthat have kept us warm,
for the dance of sunlight in frosty breath,
for buttermilk skies in the fading light.
Praise and thanks, Holy One,
for the gift of another day.
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Worship Schedule

Harcourtoffersthree distinctregularSundaymorningservces:

At9a.m.in the Chapelat 10:30a.m.in the Sanctuaryand MANNAserviceat
10:30a.m.in the FriendshipRoom. Nurseryservicesare availablefrom 10:00to
12 noon. Visit our websiteat: www.harcourtuc.cdor more information

Worship Schedulein February

Seasorof Epiphany(continued)

February3 Epiphany4 Guest- AndrewHyde
Luke4:21-30 (the interpretationandviolentresponse)

Februaryl0 Epiphany5
Luke5:1-11 (aburdantfish)  Communion

Februaryl7 Epiphany6
Luke6.17-26 (beatitudes) Baptism

February24 Epiphany7
Luke6.27-38 (loveenemies/do not judge)
AnnualGeneralMeeting


http://www.harcourtuc.ca/

Communionat Harcourt

We celebrate communion at Harcouat least six times a year. We tend to hold these special
communal events once a season. The sacrament is shared at all three of our worship service
the 9 a.m. chapel service, the 10:30 a.m. sanctuary service and the 10:30 a.m. MANNA gather
in the Friendship Room.

We include here the proposed communion dates for 2019 for those wishing to know in advance

Epiphany season. Sunday February 10
Easter season. Sunday May 5

After Pentecost season. Sunday June 16
Creation seasn. Sunday October 6
Adventseason Sunday December 1
Christmas Eve. Tuesday Bcemkber 24

17th Century pewter Communiomup and paten. Photo byim Ball.



SMIN THONNOD

by Laraine Holding Chair of Council

[ 2 dzy OA f Q&Jana&nslb foglskd ¢h yhree main components:

1 Sonya WeWinter led our discussion about how a proposed Community
Engagement Animator (Facilitator) position could further our work in radic
or deep change. Her work with us since late August has highlighatd
| I ND2dzNI Q& | LILWNR | OK G2 SELISNRYSYI
new ways of being church in our community.

Before the Congregational Annual Meeting, please read the Core Backgré:
Document included in this issue. We will discuss tleppsed position and
potential impact on budget planning.

1 Kent Hoeg led our discussion about the best approach to explain the

proposed 2019 budget options. Please join him on February 3 after the 10:30am services to hear
more details and ask your questiar@ne option reflects some paid time for a MANNA Support
Worker as well as the proposed Community Engagement Animator.

1 The Annual Meeting confirms our personal commitments to a wide variety of committees and
teams. At this time of year, some positiones#her people become involved. Council
brainstormed ideas for a recruitment strategy to fill vacancies. Watch and listen for specific
information.

Here are a few positions inviting people to contribute time and talents:

* Council: ViceChair or CaChair

* Council: Umbrell&ouncilorfor Congregational Life

* Council: Western Ontario Waterways Representative (our new region)
* Pastoral Care Committee Chair

* Positions focused on Justice & Outreach initiatives

* Positions focused on Hospitality and Intemtad Welcoming

* Positions focused on Stewardship

Members of Council welcome conversations with you about any of these roles!

Notice of Annual Meeting on February 24lease come!
Location: Harcourt Gym

Refreshments: Immediately following the 10:30anmsees
Meeting: 11:45am to 2:00pm

Child care is planned

Our Harcourt 20/20 journey continues. Guided by the Spirit, our community of faith will continue
to challenge ourselves as we shape and strengthen our ministry together.

With faith and hope



Propoed Community Engagement Animator/Facilitator
Harcourt Memorial United Church
Core Background Document

Preamble

The Harcourt 20/20 conversations that took place in 2016 identified three overlapping
VNN GASBSE [ o2dzi | I NO2 dzNT €si theFndzintizdNd sloi SdatR, |
the narrative of revitalization, and the narrative of radical or deep change. In late August 201
Council hired a consultant to explore possibilities and models of community engagement as
one means to live into the narriake of radical change. That work has culminated in a proposal
for a Community Engagement Animator/Facilitator which the congregation will have an
opportunity to consider during the February Congregational Meeting.

The proposed Community Engagement Anicn 2 NJ g A f £ & dzLJLI2 NI (0 K €
to create space and energy for experimentation and adaptive, reflective learning in response
G2 0KS 1jdzSadA2ysT G2KIG Ydzad ¢S R2 (2 22AY
narrative of radical or deep chaegthis position will be shaped by both ancient biblical
wisdom and emerging understandings of what it means to shift from doing for to being with,
from welcoming in to going out, from leading by strength to listening with vulnerability, from
maintaining omfort to accepting discomfort, from relationships shaped by a have/have not
dynamic to relationships characterized by reciprocity.

Position Focus

With one foot in the church and one foot in the wider community beyond Harcourt, this
bridge-building pog#ion will help the church explore opportunities for deep listening in the
wider community, and discern how Harcourt might join with community partners as Harcourt
Imagines new ways of being a faith community together and in connection to the world
aroundit. The proposed position is for one year, beginning June 2019, at 20 hours a week.

Responsibilities

1. Community Bridg&uilding Beyond Harcougt75% (5 hours per week)
A. Hold listening conversations in the wider community. Include Harcourt members in
each conversation.
B.{KINBE GAIK (0KS GARSNI O2YYdzyAdGe& | I NO2 dzNI
engagement and its willingness to partner.

C. Explore community engagement experiments in partnership with wider community.
6
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E. Attend related community forums and events as invited. Make Harcourt aware of
relevant events and invitations.

F. Be attentive to the slow, tentative work of building relationship. Nurture and support
congregation members in the gifts astallenges of engaging the community beyond
| F NO2dzNIQa ¢ ffaod
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have we experienced God at work (and at play!)? What have we learned? What new
guestions emerge about beindparch together, and being church in the
YSAIKO2dzNK2 2 RKE

2. Congregational Communication and Reflectiatb% (3 hours per week)

A. Collaborate with Ministerial Staff, the Spiritual Life Committee, and other Harcourt
groups to develop occasions for ongoing reflen, debriefing and learning related to
radical/deep change, community engagement practices, and living radical hospitality.

B. Partner with Justice and Outreach to map the web of community engagement that
exists among individuals at Harcourt. Consides tixeb in identifying other potential
areas of focus and experimentation for this work.

3. Collaboration with local and national United Church entities, and oth&f96 (2 hours per
week)
A. Explore community engagement collaboration among the congrega#iods
organizations of Guelph United Ministries.

B./ 2yySOG | I NOD2dzNIiQa O2YYdzyAde Sy3aF3IASYSyl
such as Affirm United and EDGE, and national forums such as the Relmagine
Conference.

Areas of Focus

It is proposed that th&€€ommunity Engagement Animator concentrate 68 Areas of
Focus for 2012020, which will be confirmed. Possibilities include:

A { dzLILI2 NI | F NO2dzNIQa 22dz2NySe Fa |y | FFANY
Explore with Harcourt whether and how thatjmey might grow, in conversation with
LGBTQ members of Harcourt and the wider Guelph LGBTQ community.

B.OELJX 2NB I yR RSSLISY || ND2dzNIiQa 02yySOGA?2
circles of conversation and engagement in Guelph.

C.Engage Harcoutd A YYSRAIF0S 3IS23INI LIKAOFEf ySAIKO
j dzSadA2y G2 K2 Aa 2dz2NJ ySAIKO2dzNKE G KNP dz3
community events. The Food Truck initiative of September 2018 is a key example.

D. Engage the work of reconeition and right relationship with Indigenous neighbours.

E. Deepen connection to Chalmers Community Services Centre.



Qualifications and Skills

1 Innovative, creative thinking and problesolving

1 Experience and comfort with experimentation and reflectivéaptive learning.

1 Excellent communication, interpersonal and tedmilding skills

1 Capacity to build collaborative, effective partnerships with diverse community
members and entities beyond Harcourt

1 Good listening skills

T/ 2YLI} aaArz2y | yR SlhfedkpérigrcesT 2 NJ LIS2 LIS SQa

1 Group facilitation skills

1 Knowledge and understanding of community and social issues in Guelph

1 Seltdirected

MARY OLIVER

AMERICAN POET

SEPT. 10,1935 — JAN. 17, 2019

TELL ME, WHAT 1S IT Yeu
PLAN T° D2 WITH YeUR
°NE WILD AND PRECI°US LIFE?

FROM: THE SUMMER DAY p.316 '‘Devotions’ 2017

@ @.“cwo QUESTION
I3

Cartoon by Roz Stephenson




| See a Church in Your Future!

Welcome to Harcourt!
E—mai-Ir:e(l:ffSi:eg(_;Ej;?iZZtuc.ca

Web Site: www.harcourtuc.ca
Seek — Connect — Act



CLhe Latest Buza...

1 Hidden Teasure: Sasktichewan Church Contains Secret Art Gallery

Hidden at the top of the bell tower in Knox Metropolitan United Church
Ad o6KFG YIre ¢Sttt 0SS vwHIAYI Q4 Y2a
https://www.ctvnews.ca/mobile/canada/hiddettreasuresaskchurch
containssecretart-gallery1.4251530

2 2NJ AYy3 2y Dft2o6lf LaadzsSa
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2dza A0S AaadzSa 20SNJ YIyeé RSOlIRSa
been quietly working across denominational lirgthough many Canadns knows little
about their positive impacthttps://lethbridgeherald.com/news/lethbridge
news/2019/01/11/christiansvorking-on-globatissuescanbe-a-thanklessjob/

TwSY SOSRSOIyiIRDVASRRZ a0 U2 Y!Lwh{ 2
[ 2 dzNOINR S NI Y

The ecumenical social justice group KAIROS has received $4.5 million from Global Affa
Canada over five years to suppardomenfocused organizations working to heal the
female victims of war, and assist them to become
peacemakershttp://rabble.ca/blogs/doggers/pulpitand-politics/2018/12/renewed
federalfunding-givesboostkairoswomen-courage

1 Are Your Beliefs Driving You to Lessen the Effects of Suffering?

When spiritual practice is plucked from its broader story or teachings, obligation and
responsilility can easily be left behind.
https://www.cbc.ca/news/canada/saskatchewan/ego-religion-not-hurting-not-good
enoughl1.4988229
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Committee & Group News

Saturday Night Supper: There is Sill Room for People to Help
by Leslie Pipes

When? Saturday, February 165 p.m.

Where? Royal City Clarch, 50 Quebec Street

Needed? Pasta Casseroles (the recipe is on the Harcourt Website), Caesar Salait&|gs,
cheese, assorted fruit pies, vanilla ice cream, milk, juice, coffee, and people to help on the
night.

As | type this, there are still many spots where others can help. Please check out the sign

up sheet on the table in the Greeting Place or loahline at SignrUp Genius. Just go to the
(AOAT 60O xAAOGEOAR AT EAE 11 O#111AAO xEOE ¢
3AOT 11 AixT AT A Al EAE O3ECT 5b /11ETA8 OI
Royal City Church (back door entrance)yp5 p.m. Servers will be needed until about 8

p.m.

Thank you, in advance, for all of the support that has already been received. This event
could not happen without the help of many people working together.

Harcourt provides four suppers each year aththis is the first for 2019. Other dates will be
July 20, September 21 and December 21.

PEtAYS | I NO2dzNII 2 2YSyQ

Please join us oRebruary 1¥ at 11:45am RuthTatham will lead a bible
study on the life of Mary, the Mother of Jesus, as described in the Ney
Testament.All women are welcome so come and join us. Please bring
bag lunch and a friend.

11
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Group
by Bill Lord

At the last meeting odanuary 9, our speaker was Madison Cruikskag@linical
Supervisor of Community Services at Stonehenge Therapeutic Community. She has
responsibility for supervision of staff related to Supportive Housing, Specialized Outreach
Services and Addiction Support Coordination.

Her topic wa$iA look at ofoid issues and response in Guelph Wellingtder
presentation was excellent. She talked about the statistics in the area and the safe injection
site within Guelph. She took many by surprise, when she offered this comparison: Morphine |
represented by gotency of 1, to Fentanyl potency 100 to Carfentanyl that has a power of
Masnnn FYR Aad 1y2¢6y 2y (KS aiGNBSG a adGKS
when purchasing from a drug dealer, what potent chemical is mixed with the expected
product. She stressed the danger of using drugs alone, since there is no one present to
administer Naloxone, the overdose antidote, if needed.
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She also talked about the over prescription of opioids for pain management, especially
in the geriatric ppulation. Her talk on what she has experienced while working first in a
hospital and now on the street scene, was a revealing and challenging look at opioid use and
abuse. The next neetingwill be held onWednesday, February 13

In May 2018, Elizalte Bone and Jerry Daminateft Guelph for a Snonth trip to the
north and west to see more of our amazing Canatlaey travelled with "Flalesus" who
helped record their adventures in the form of pictures which are posted on the Harcourt
Facebook page.

12



The *only* road to the Arctic Ocean was completed less than a year eanigeone of
their goals was to reach that remote part of Canada in
Tuktoyaktuk NWTAIl men and women are welcome join Jerry and Elizabetht the next
meetingon this culturaladventure as they share their experiences with First Nation
communities, other Canadians, beautiful vistas and experiences along theGudfge and tea
will be ready at 7:45 a.m., the meeting will begin at 8:00 a.m. Dave Mowat will be the leader.

In your date book please record the date Mfarch 13, 2019or our next meeting. Jim Ball has
agreed to speak.

Sanctuary Seating Consultation
by StevePierce

Last fall, through a motion of Council, an Ad Hoc Committee was struck to undertake a
consultation process to examine and evaluate the idea of replacing the pews in the sanctuary
with chairs, and to present a recommendation to Council and the Congregation. This idea is
not a new one and has been around for many years. In fact, it was first rai2g8@6rduring
the renovations to the sanctuary. Over the past 12 years, the idea has been raised a number
of times but has never been formally addressed.

On Jan.20th, the Committee began the process of consultation with the showing of the
PGARS2 T {2 ONBWKA LE ® ¢KAad @OARS2 A& | @FAtl of
groups/committees wish to see it. Please contact Lynn Hancock to get a copy of the video.
Fred Graham, who is a Guelph resident, narrates the video and has been a liaison to the
former United Church Standing Committee on Architecture and has consulted with many
churches.

As explained during the Januaryfresentation, the consultation process will take
many forms. There will be consultation sessions involving the congregalimh will include
focus groups for discussion and conversation. More details about these focus groups will be
announced shortly. A survey will be available electronically and in hard copy for those who
wish to respond in this manner. Committee membars
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